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H1- The Fundamental Analytical
Skills That an MMS Degree Offers

Planning to opt for a master's course in management but not sure which
one to pursue?

Well, you must consider an MMS degree at the leading Sterling
Institute of Management.

But, why so?
What does this course offer that makes it worth pursuing?

If all these questions are triggering you continuously, then start reading this
post immediately to find all your answers.
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What is an MMS degree?

Let’s figure out what an MMS Degree is?

Master of Management Studies MMS is a two-year postgraduate
degree program that typically covers essential subjects such as finance,

marketing, and human resources.

The degree focuses on teaching students with the advanced knowledge
needed for business and management.Its main purpose is to prepare
students for leadership roles in various industries including government

and private sectors.

Upon completion of an MMS DEGREE, students can apply for various
positions in the top management companies such as management
consulting, human resource, operations manager, and many more.

MMS Course Highlights

Now that you have understood the definition of an MMS degree. Let’s focus
on the quick overview of the MMS course details at Sterling Institute of

Management:

Particulars

Description

Course Full Form

Master of Management Studies

Level Post graduate
Duration 2 years
Eligibility The eligibility to admission into

MMS course colleges is as
follows:
e Must have completed
bachelor’s with 50%
minimum marks.




e Relaxation as per govt. norms

Admission Process

Merit/Entrance

Entrance Exams

CAT, XMAT, CMAT, TISS, etc

Course Fee INR 2-4 lakhs
Average Salary INR 4-18 LPA
Job Profiles Management Consultant,

Investment Analysis, Research
Analyst, Account Manager, Brand
Manager, Operations Manager
Human Resource Manager, etc

Top Companies

Amazon, Accenture, Amul, TATA,
HCL, HDFC, ICICI, Airtel, etc

Analytical Skills that MMS Degree Offers

Now you are equipped with basic details about MMS course, Let’s delve

into the article below:

An MMS Degree focuses on equipping you with some essential skills that
you can apply across various industries including business and

management.

Some of the most valuable analytical skills that an mms course offers are

mentioned below:

¢ Quantitative Analysis: Quantitative analysis is the study of
understanding and implementing statistical and mathematical
models to analyze business data, the latest trends, and make data-
driven decisions. An MMS degree puts emphasis on equipping
students with quantitative skills by collecting and evaluating data
such as revenue, market share, and other important data to




understand the performance of the business and make informed
insights on the business and management.

Finance Management: During an MMS program, students are also
required to study and implement financial analysis which basically
includes processes like monitoring, controlling, protecting, and
reporting on a company’s financial performance. The accounts of the
companies are managed by the financial teams which include
accountants or finance managers. This skill includes assessment of
financial statements, understanding financial ratios, and conducting
cost-benefit analysis to evaluate the performance of businesses and
organizations.

Strategic Thinking and Planning: Strategic thinking is an
essential skill in every aspect of life that helps clearly define the goals
an organization wants to achieve. On the other hand, Strategic
planning defines how a company may achieve those goals. An MMS
degree focuses on equipping students with the development of long-
term strategies based on a thorough analysis of internal and external
business processes and environment, including strengths,
weaknesses, opportunities, and threats.

Decision making and Data Interpretation: Data-driven
decision-making is an essential part of running a business
successfully in order to achieve goals. It involves techniques like data
and analysis to inform decision-making, and operational choices.
Students are provided with the opportunity to learn how to use data
analytics tools and techniques to interpret data from complex data to
simplify decision-making. There are mainly four types of data
analysis: Descriptive, diagnostic, prescriptive, and predictive. These
decision analytics in an MMS program equip you to be effective in
analyzing and digesting data so as to translate this information into
effective decision-making.



e Problem Solving Skills: Problem-solving skills are the essential
aspects of problem-solving in the business world. Using some
techniques to solve these problems and determine the cause of
problems that can be identified, prioritizing and selecting the
alternatives for a solution, and implementing a solution. With an
mms degree, students are taught these problem-solving skills by
applying critical thinking and analytical skills to identify, analyze, and
solve complicated business problems to simplified solutions.

e Communication Skills: Communication involves conveying and
receiving information through a range of media that can be verbal
and non-verbal means. Effective communication skills are essential to
run a business successfully and achieve goals. An MMS degree
focuses on building communication skills among its students through
a variety of extracurricular activities including debates, seminars,
teamwork projects, presentations, and etc to help them achieve their
goals in business and management.

e Market Research and Analysis: Another very important aspect of
skills development in mms program is to equip students with market
research skills and analysis. Market research analysis is defined as the
systematic process of gathering, processing, interpreting, and
evaluating information or data related to a specific market, industry,
or business environment. Gathering and interpreting market data to
identify the latest market trends, and understand consumer behavior,
and the competitive landscape, which informs strategic marketing
decisions is an important aspect of an mms program.

e Risk Analysis and Management: Risk analysis is the process of
examining how project outcomes and objectives might change due to
the impact of the risk event. In an mms program, students are taught
and focused on identifying potential risks and uncertainties in
business operations and developing strategies to control them.



Conclusion

In conclusion, an MMS degree offers students a set of analytical skills that
are very essential for running and managing a successful modern business
environment. These skills enable students to make informed decisions and
develop effective strategies to achieve goals. Some of the important skills
are quantitative analysis, financial scrutiny, market research, strategic
planning, operations optimization, and risk assessment. By learning and
implementing these skills, students in an MMS program are well-prepared
to tackle managerial challenges and adapt to ever-evolving business
environments.

FAQs

1) Are mms and mba same?
MMS and MBA are similar postgraduate management programs, but they
differ in various aspects such as their curriculum, and recognition. Both
focus on developing management skills, though their specific content and
approach can differ.

2) What are the specializations in MMS?
Some various specializations in an MMS program include finance
marketing, human resource management, operations, information
technology, international business, entrepreneurship, and supply chain
management. These allow students to tailor their studies to specific career
interests.

3) Is an MMS degree worth it?
Yes, an MMS degree is definitely worth pursuing for those seeking
advanced management skills, career advancement, and specialized
knowledge in business, enhancing job prospects and higher salary potential
within the organization or other companies.
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4) Is an MMS degree valid outside India?
An MMS degree is valid outside India, but the validity may vary from one
country to another. International validation may depend on the
institution’s reputation and specific industry standards.
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